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GROWING STRONGER
TO CARE BETTER

Dear and Esteemed Fellow Shareholders,

It is my privilege to present you the ovesall performance and audited financial
statements of Shree Mookambika Bhattha Belegarara Okkuta for s 1dth financial year
M24-25,

The year gone by was 2 year of remarkable achievements 2t the FPO made effiores far
its growth. The FPO has achieved a turnover of Rs 215.21 lakhs as wel as earned & net profit
of Bs. 4.09 lakhs after deducting tax.

Paddy procurerment opsrations of the FROL continued 1o be strengthengd in 16
villages of Udupi district wiz Alzadi, Badekere Hakladi, Chittur, Thariberu, Heramjaly,
Moovads, Hosadu, Heruru, Kambada Kone, Kergal, Hosum, Eoden, Konki, Magoor etc as on
11" March 2025, During the year, the FPO hag procured 430 Tons of Paddy

The FPO continued to enhance its efficiency in Paddy procurement by propes
supservision, quality checks and bogistic controls.

The FRD provided technical suppart and trainings 1o all the concernad stakahaldars
10 waining programs for Paddy cultivetion were conducted for more than 350 members.
The emphasis continued for indusion of women members gnd opening of Bank Account by
#ll mermbers. The FPO ensures that competitive price 15 pald to the members on market
basls The offorts led 1o 1005 paymeant through bank accounts

The FMO foresees big potental in marketing of Paddy and plans to expand sales
oparation: in new areas of Udupl district This expansion will enharce business and ehable
procurement of more Paddy, thus enabibe the FPO 1o reach oul 1o mare paddy culthvaton
and bacome financially stranger in Tuture.

Mr. Chandra Poojary
Chalrman & Director
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Due to lack of awareness and availabity, paddy have not found a place in the modern food basket
Howawer, SXOROP and NABARD strongly believed that paddy cultivation too |s profitable through FPO
Program.

The main purpase of the program is ot only increasing the farmers eaming capacity but also
collectivize and attrack farmers back to paddy cultivation and thereby making optimum wse of
indigenaus resources to lay a strong foundation for the food security of the nation,
Providing timely and easy avallabilivy of fertilizers, seads and other agriculiural inputs at 2 rezsonakbls
rate compared to markst price and providing better price on output because of bulk selling of
agricultural produce 1o dealers and prodessng centers

PROJECT MONITORING AND IMPLEMENTATION COMMITTEE (PMIC)

A PROJECT MOMNITORING COMMITTEE was formed to discuss and decide an the business
activities to be conducted at FPC level. The FPC has conducted 4 Project Monktoring and
implementation Cammittee (FNIC) Meetings during FY with NABARD DOM, FPC personnel
and SKDRDP officers and discussed the business ackivities that can be implemented and for
sanctioning the grant amount receivable from KABARD on Installment basis. Once the FPO
has achieved the prescribed parameters given by NABARD, it has released the sanctioned
grant amaunt

Committee members:
¥ Mre. Sanpestha (Mangalore NABARD DD,
] FFO CED & Board of Directors
SKDROP Personnel

Following are the highlights of the meeting:
v Reviewed the Finandial and Physical progress of the F20 till date
»  Approved the Setup of Bural Mart under NABARD Scheme
»  Approved the request of Rs 101 lakhs grant amount by the PMIC Commities
v Approved the NASARD 4th & Sth Year grant Assistance of Rs. 0.96 lakhs,
Business development activities for FPC
«  To awall financial and technical support for external sources
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Progressing with ’ .

n i "
Farmer’s Aspirations g

789 42 36

. Farmer Interest
Shareholders Villages Groups

Hs.?.BBLaHhs F-‘.521 500 Lakhs m-4.ﬂ'9 Lakhs

Share capital Annual turnover Surplus
24 1320
Trainings & Visits farmers participated
430 tons 38 ton
Paddy Procurement Rice Sales
E5.1 0.49 Lakhs H5_3.56 Lakhs
SKDRDP Grant NABARD Grant

LEADERSHIP IN ADOPTING CIRCULAR ECONOMY IN FPO
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Revolutionizing

responsibility

Shres Mookzmibéka Bhattha Belegara Okkuta has Ingrained the principlfes of enviranmental, social and
Fovernance in ta its way of dolng buss=ss, to oreate consistence and long term value for its stake

hoidhers,

From the Ozy of incorporation of the
Organization, The major aim of the
Organization was to Increase and
strengthen the membership. For the past
twio years the Organaation had conducting
various [evels of village meeting around the
FPO cluster to introduce the FPO concept
to farmers and motivate them to be a part
of the Drganization.
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457 332
Male farmers Female farmers
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The FPD has bought In° 780 farmsis as
shareholders to the Organization. To effectively
channefize the flow of sendices and
commumication from FPO management to all
shzzeholdsrs, the Organization had formed
Farmier Interest groups at Village level

FiG concept

#  Farmers living near to one ancther ina
willage will be grouped into a Maximum member
size ot 20

o The group will b= managed by 3 leaders
glacted by the growp membsarg

#  The proup will meet onge i 3 month for 1
hour to discuss the farm requirement with the
presenoe of Drganization CEQ.

s Ali the services required by the
shiargholdsrs will be recslved through these
Eronps

Customer Hire Service

The Crganization
Customer Hire Service Center (CHSC) on commission based
rentzl sendces of Agriculiure Machines (ke Tractor, Tiller,
Hamvester, Renovators etc

The organization sharsholders were defighted with
machine rental services received through the Organization.
The Members have received 152 hours of Paddy Harvester
and Pantation Machine sspvipes during the seasons.

ha: collaborated with SKDRODF

([ F]




51'| ook bika FPC- Bynaond
Vision

To become a renowned paddy producer organization for its member farmers
through economic and social interventions

ABOUT SHREE MOOKAMBIKA FPO

Shree Mookambika Bhattha Belegarara Okkuia, is organization formed by the
farmers of Byndoor for their own belterment. It was starled in the year 2014 wilh {en
share-holders wilh 3 share capital of Rs Thousand, laler the FPO exdended o 782
shareholders wilh-a share capilal of Rs. 7.89 iakhs

The COrganizabion operales from ils regisiered office al Near Post Office
Maikanakatte, Uppunda, Village, Byndoor Taluk. & Udupi Disl — 576214

Currendly ihe orgenization has its oulreach to 78 farmers in 16 vitiages of Udupi
district wiz Alsadi, Badakere, Hakladi, Chitfur, Thariberu, Herenjalu, Moovadi, Hasadu,
Herooru, Kambada Kone, Kergal, Hosuru, Koderi, Konki, Nagoor el

SPECIFIC OBJECTIVES Mlission
# Toorganize small hold producers into #P0 * Economic Empowerment
» Toinvolve small holder prodscers in value To economécally empower the shareholders to
added agricuftural activities. become self-reliant by providing technical

information and sducate the farmers about

# T facilitate small producers fior reaching i e padkdy caltivats

wizble kacal, state leve!, natonal level to get

2nd commission agents in issuss pertaining based services to farmers thereby empowering
to pricing, marketing and value addition, them socially and economically

+ Totap and channelize the convergence of
schemes and subssdies provided by variouws
gowernmmient ine departments, banks snd

» Organic Farming
To promcte Organic farming among the farmers
and assist them to implement their skills.

financial institutions

» Toenhance the small holder sroduces » Training Exposure
exercise more control over the production To promote Training and axposurevisits among
MEMOLRCES AN Managing the the farmess and assistthem to implement their
SRR SYSiEmS, shille
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Driving force

& Nonavaitability of guality inputs for farmen

» Lack of availabdlity of finance,

= Mon avallability of community owned storage and processing facility
» limited Equidity after harvest

»  Less comversion ratio of paddy + rice {present 60:100)

¢ Lack of organized structure Feading to weak bargaining power

* Pporpackaging practices

# PBpor Market reach for farmers,

Benefits to farmer members
& Perhectare production (moroved by 105 by end of project period
® increase in net return to farmer {Inflation <105
® increase in sub-sector developmeant for agnculture
= Gap in availabifity of inputs reduced by 20-25%.
» Increased food and nutritional security
o Bdarkst linkage for the backward and forward Integration will be ensured with competitive
market
» Additional employment generated due to increased intensity of farming.
» Benchrmark minimum wage rate for labor.
& Reduction in migration

Services provided to farmer members

Backweand Linkage: Forwsrd Linkage

| =Organizing farmers to form farmers growergroup | = Organic farming

® Provice training and demonstrations & Storage facikty
» Proyide awareness an arganic farming and provide | + Processing of crops
technical information + GErading and Packing
#Conduct the exposure visis #  Valug addition to the crops produced
» Supply the organic POP manual and booklets * Marksting

= Provide high guality inputs like sseds, manure,
fertilizers =t
®Glve e ﬂ_mn:ul suppen

PROJECT LOCATION :

w District & Block 1 Udupi

Cluster 1 Byndboor

Villages covered  : Nagoor Hakladl Moovad| Ragihaklu Koderl Maikanakatie kergal Hosuretc
(a2viliages )

Annual report 2024-25 " |




snumhunm.& FPO- Hynelbonod
We Include

Empowering
Agriculture Together

With a comprehensive development Technical Transformation

h, the t
approach, the Company touched The company has Organized trainings

lives of more than 1000 & visits
program for more than
farmers as of present year. 1000

farmers at its village clusters.

» Organic farming |
- Intngm‘tm:.l farming "

# Vegetable cultivation

Annual report 2024-25 B
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Business Responsibility Report ...
Board of Directors Meeting

First Board Meeting:

The FPD had conducted its first Board of Directors mesting on

Fifth April 3024 AN itz directors wene present during the

meeting Fallowing are the mesting highlights:

= Taking note of 2024-25 Audit Report

Taking note of formation of Farmer interest Groups.

Appointment of New Chisf Boecutive Officer

Taking note of propased Business Activities for the FPO

Sanchioning Incentives worth Rs. 20/ member for bringing in

shareholders to the organization

= Sanctioning of Membership wave to bring In 739 fanmers as
shareholders to the FPO.

Setting

standards for
responsibility
&

accountability

Second Board Meeting:

The FPO had conducted it Second Board of DiFectors meeting on  shth September 2024, Al k3
directors were present during the meetings. Following are mesting highlights:

o Grocery sales

Directors Travel Rermunerations

Health camps

Paddy & Maze purchase and wles

Lease of End

& HRural mart

Third Board Meeting:

The FPD had conducted s Thind Board of Directars meeting on 0712 2024 AR its directors were
present during the meetings. Following are meeting highlights:

FPO Progress Gl date

Paddy procurement for the next 4 manths

Faddy purchase

Grocerny saies

Organic Festilizer sahes

FiG mestings

Othar business develooment activities

Fourth Board Meeting:

The FPO had conducted its Fourth Board of Directors meeting on 23.01. 2024, All frs directors were
present during the meetings. Following are meeting highlights:

# Reviewing the progress during the Financial year 2024-25

= Approved the Action Plan 2022-27 by the PMIC Committes

» Approved the NABAAD Business Development Assstance of Re. 3 56 lakhs.

Annual report 2024-25 g
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_ Business Responsibility Report ...

Annual General body Meeting

The FAO had conducted its Sth Annual General Meeting on 23.02_ 2024 with all Board of
Directors and 326 Shareholders.
Following are meeting highfights:
Taking note of Organizstion Progress till date
Taking Note of 2024-25 Audit Aeport
Taking note of proposed Business Activities for the FPO
Taking note FIG Management and Office Premises
Canfirming the list of Board of Directors of the Organization
201¥3-24 Padoy Procurament Pan
Discussion on Awal kart

LI I B

Taking note of Key Managerizl Personnel e Mr. Chandra Poojary |Managing Director)
and Mr. Rajendra G {CED) to handie the FPD operational activities.
Felicitation to the achisvers
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Integrated approach for
sustainable growth

‘We Care’,
The pervasive unifying thread that

runs through everything that 5 Mookambika Bhattha Belegara Dkkutz does 15 the sperit of

Forthe FPO, "We Care’ is not just about caring for the finandal and economic well -being of the
comipany and its shareholders. It & also about taking cognitance of the non-financal and social
parameters, the convergencs of which is critical to optimize trust and goodwill with s stake holders
and the larger eco system. The organization’s unlgue strength Hes in s ability to balance financial
and non-finandial goaks. It gives the FPO an edge to tap opporiunity aonoss the spectrum to
strengthen its long term sustainable value creation potential while meeting the needs of its diverse

stake hoiders

Direct Proourement:

The AP has performed this
activity very gracefully by
procuring agricultural
inputs fike seeds, fertifzers
tarpaulins etr 2nd aw

and shareholders homes
respectively, The FRO had
arranged for bags; labor
and transportation Tar the
procurement acthvities. The
FFPD had followed Local
procurement method to
procure millets

Requirsment:
» Mobilizstion and
institution buildéng of

* Selecting and apoointing
Village tevel lead farmer

Annuad report 2024-25

paddy directly from marlst |

smal & marginal farmers | ®

. fsEhllﬂ:rﬁﬁe_:mn canter at
villags bevel for Strengthening of
procurement and supply fystemn

| * Promobing Farmers interested

Grolps to hase large coverage
and procurement

¥ Training and capacity bullding of

lead farmers and other
funcBonaries

| » Irvestments in the village lavel
Infrastructurs for cotbection and
bulking such as weighing scale
gunny bags, gunny bag sewing
maching, basic reconds, =tc

| The abjectives of the LPS include:

| # Setting up a sustainable
procurement 2nd supply system
ensuring fairness and
transparency

Ensuring that guality produce is
procured by bringing more
farmers wnder the organized
secton

11

« Creating more village level
institutional structures for
empowernng small farmers

¢ Halping small and marginal
farmers to get access to
the value addition of
product processing and
thereiy enhance incoms of
wrmiall and marnginal farmers

The main expected results
from the interventhens are:

¢ Increase in the nurmiber of
small and marginal farmers
can be arganized under a
producer institution

® Betier acoess to the
organized value addition
Facility

¢ Better price realization

s |mprovement in guality &
wniformity of grains
procured
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Key performance indicators

Delivering on all Fronts

430 1ons

IEEDU'UNG.';

12 Bzgﬂu.s

104 nos

832 sags

23?4 Bags

was
procured from
farmers

Paddy Nursery Tray
were procured
and sold to

farmers.

Paddy Nursery
mats supplied to
farmers.

Tarpaulins sold to
farmers.

Chemical fertilizer
procured and
supplied to farmers

Organic fertilizer
procured and
supplied to farmers

38 Lons

13.80 tons

301 bundies

H‘i-u- 1 1 lakhs

8 i L

55153 M5

Rice production
and sold

Paddy eeds
procured and sold
1o farmears

Paddy straw were
procured and

sold to farmers,

Millet value added
products procured
and sold in the
local markets

Agri implements
procured and
supplied to farmers

Areca leaf plates
manufactured and
sold
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@- IMPACT/ CHALLENGES/ PATH FORWARD
i

50| Mookambiks Bhattha Belegara Dkkuta offered positive economic, social, 2nd technical
impacts by improving bargaineng power, expanding market access, reducing costs through
icollective action, and increasing acoess to inputs and knowiedge for smaliholder farmers.

However, challenges. such as iliiteracy, lack of infrastructure, finandng difficuties, and
inconsistent podicy support can hinder their perfarmanes.

Dwercoming thess issuss by strengthening linkages with agricultura! institutions, providing
education, and Improving governance are croecial for masmiznng the bensfits of FPOs for
mambers 2nd achisving their potential

impact on farmer membars

Economic impacts
« Enhanced Bargaining Power:
Provided collective power to nepotiabe better prices for inputs and produce; inoreasing profit
margins for member farmers compared to individual sales

+  Expanded Market Reach:

By pooling resources, accessed  larger markets, negotiate directly with large buyers, and
even engage ininternational trage, increasing szies and income,

«  Reduced Costs:
Codlective logistcs, packaging, and marketing through FPDs fead to cost savings per unit of
oroduce.

»  Bulk Input Purchases:
Procured agricultural inputs ke seads, fertilizers, and pesticides in bulk, distdbuting them 1o
mambers 28 subsktized prices.

v Aocess to Finance:
Bs 3 unique legal enfity, orovided members with access to institutional france, oredit
facilities, and various government schemes.
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Social & Technical Impacts :
« Improved Livelihood:

Contributed to better habitat, improved health, and enhanced soozl empowsrment among

member farmers
v Knowledge & Skill Development:

Canducted fraining and awareness programs, empowering farmers with modern farming
technigues, management skills, and access to new technologies ke organic farming and farm
miachanization.

« Consolidation of Services:

Prowided members with access to vital sendces, Including technical adwice, access to credibls

buyers, and advisory senvices
o Value Addition:

it coubd =et up facilities for cleaning, prading, processing, and packaging produce, adding

value before it reaches the market.
o Increased Productivity:

The adoption of new techrologies and scientific farming miethods facilitated by the FPD lead

to better crop yisids

Challenges & gaps:
Running a Company i not an =asy fask, the FPD had faced many chaflenges from the
beginming. The challerges have been grouped inta following Heads:

Statutory [/ legal Compliances:
For performing vanous business activities, we needed different kinds of statutory approvals,
licenses, certification, agresments, and empaneiment ebc. with various . authorities, boards and

agencies. Following are the Statutory Challenges faced by the FPOs
« Recelving various licenses e trade, chemical, seed licenses from concerned authorites ag

they delay the procedure and ask for bribes
« Filling G357 retums, TOS at appropriate fme is g task

Financial Management:

= Arranging finance for intial investment and working capitals for invenkory was difficuft
because these FPO was in introduction stage and most of the finandal instiutions hesitate
to lend loans due lack of operation experience

«  Fixing margin for input and output safes as the FPO have to comply with G5T regidation

«  Distribution of profit amongst stakeholders after keeping a percentage as reserves of profit
eamed as per Companies Act

« The prices of fertilizers purchased varies time to time, due to this reasons the company
cannot store these fertilizers in bulk quantity.

Annual report 2024-25 14



_ Mookambika FRO  Byndeor

Marketing:

Marketing of harvested crops i the greatest challenge Faced by FPD,-as most of the FPO
gives limited importance for marketing To owercome this challenge, FPD has to give more
importance to marketing compared to all other activities. Foliowing are the chaflenges faced in
marketing end:

#  The FPD had to face the threat of volatility of Market prices for Faddy due to demand and
supply factors
«  The FPO has to bare the transportstion, bag, labor expenses for procuring and marketing of

Paddy, which ieaves less margin for the organization
#  Most of farmers prefer low ast agricelture inputs which may be of low quality and the

farmers are hestant 1o purchase quality products 3t competitive pricss

Operations:

Handling farmers s a greatest challenge !
for the FPO in the initial stape. Conducting | * Conducting survey for input requirements
Pt ; from farmers is a difficult task as most of the

survey, collecting share amount, supplying | villages are sagregated
agricufture inputs, proturement of # Procuring and supplying the Cutput and

., Inputs goods to farmers as it is difficult for

LT SUpGH IR b 1 S big vehicles to visit farmers fand
herculean task faor the FPO. For # Difficulty in comvindng the farmers to join
condEkng e activibes sy, the FO0 as they are reluctant to adapt to
changes

proger planning and man power is # Difficuly in getting guality crops from its
et | sharsholders because of Moisture content.
equired. Following are the operational s a0 i A
challenges faced:

« Internal Constraints:
Problems include ilfteracy among board members, fack of infrastruchure, high lzbor costs,
and difficulty mesting quality standards.
» Palicy & Capital Issues:

Lack of adequate capital, Inconsistent government procurement policles, and a shortage of
financial suppart czn hamper performance

» Management Gaps:

Shorifalls in strategic planning, organizationa! efficiency, and market outreach lmit the
effectivenass of soms FPOs.

« Governance & inclusion:
Gaps exist in board diversity, shareholder engagement, and capachty building for farmers.
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Path forward:

strengthen Linkages:
Connecting FPOS with agricultural universities, government departments, and private
Tnstitutions provides access to technical suppart and business developrment opportunities

+ Focus on Education;
Strengthening farmer education through Farmer Field 5chools and business schools @n
equip members with essential management and business skills.

v Improve Governance:
Enhiancing board diverssty, intreasing participation in anneal general meetings, and imvesting
in capacity-building efforts are vital for sustainable FPOs

»  Address Financing:
Ensuring adequate financing, proper business modets, and access 1o tafent can help FROs
overcame challanges and achieve thesr potemtial

»  Drganic cultivation
Promoting and motivating the Member farmers for Organic Millet cultivation practice
through setting up Vermi-compost, Jeavambritha, Organic Urea, etc.

+ Grocery supply :
Procire various grooeries and wall it to @5 sharehalder through s Rural KMart

«  Bulk handling of paddy :
To procure 1000 tons of paddy from is farmer members.




SHRI MOOKAMBIKA BHATHA BELEGARARA OKKOTA ( R.) at a glance

Company Name
Date of incorparation

Reglstration details
Cin

Company category
Company sub category

Details of Governing Body Members
Chief Executive Officer

Accounts Manager

Tatal Farmer Members

Farmer Interest Groups (20 members each)
Total share capital

Shizge capital of each farmer member

Deetails of services prowided 1o farmers ;

«  Extension programs T & V]

+ No. of farmer participated
Padidy procurement [Tons)
Gaant Support (As., In Lakhs}

+ SKDRODP

o MARARD

TOTAL

Annual turnover (Rs. In Lakhs)

Company adoress

5 Mookambila FPO - Byndoor
1014-15

Rag. uvndor — Karnataka Soclory Aot 1960
UOR-S81-2014-15

Companyy timited by chares
Kan-Gowermment company

b

L1}

ol

J89
Male-d57

A5 ghoups

Fs 786 1skhs

Rz 1000

Eor agncuimure provision of seads, fernlizers,
agricuftural equipment,

« Agricuftural materia! storsge snd packaging
SErvices

e Markating f3cilivias for agriculturs! products
by the comparny

» Techmical Senvices B Lialson Services,
Custamar Services, Satas S1one

Women- 332

I

1330
430
Current year Since inception
1043 £8.75
138 2060
1a.05 70.85
14.05

Mear Post Office Kergal Village
Kaitanakatte ,Byndoor Taiuk ,
Udupi District— 576 114

Phong No: TE3239040%

E-mail: skdrdpnagoat @gmail com
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Business Expansion Report ...

Participation in Agri Exhibitions

p—

District level KISAN MELA program organized by KVE-Udupi District
on 26.10, 2024 at Bramhavara

EYNDODOR USTHAVA organized by State Government on 01.11.2024 at Byndoor
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Photo gallery




Visitors gallery
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Shree Mookambika FPO

Registered Office :

Near Post Office Naikanakatte, Uppunda village,
Byndoor Taluk, Udupi District — 576214,
Contact:9738506356, E-mail : skdrdpnagoor(@gmail com

Registered Under :

Kamataka Societies Registration Act 1960
(Kamataka Act 17 of 1960)

CIN : UDP-581-2014-15




