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GROWING STRONGER

: y
Dear and Esteemed Fellow Shareholders. —h

It i my privilege to present you the everall performance and auditsed
financial statements of Chikkanayakanahalll 5iri Farmers Producer
Company Limited for its 4th financial year 2024-25,

The year gone by was a yvear of remarkable achievements as the FFC
made efforts for its growth. The FPC has achieved a turnover of
Rz 67.24 lakhs as well az earned a net profit of Rz.0.28 lakhs after tax.

Millet procurement operations of the FPC. contimuied to be
strengthened in nineteen wvillages of Tumkur district viz. Singapura
Yalanadu Bhatrahalll, Koragers, Upparahalll, Maratipaalya.
Keresuragondanshalli. Hosahalli, Motihalli, Thammadihalli and Kurihatt
etc as on 31" March 2025, During the year. the FPC has procured 105.942
Tons of Millets,

The FPC continued to enhance its efficiency in Millet procurement by
proper supervision quality checks and logistic controls.

The FPC provided technical support and trainings to all the
concerned stakeholders. 30 training & visits programs for Millet cultivation
were conducted for more than 1000 members. The emphasis continued
for inclusion of women members and opening of Bank Account by all
members. The FPC ensuree that competitive price iz paid to the members
on market basis. The efforts led to 1009 payment through bank accounts,

The FPC foresees huge potential in marketing of Milletz and plans to
expand zales operations in new areas of Tumakur district. This expansion
will enhance business and enable procurement of more Millets and thus,
snable the FPC to reach out to more millet cultivators and become
fAnancially stronger in future.

Mr. Parameshwaraiah
Chairman & Director
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Dwe to lack of awareness and availability, miliets have not found a place in the
modern food basket. However, SKDRDP and MABARD strongly believed that millet
cultivation too s profitable through FPC Program

Providing timely and easy availability of ferkifizers, seeds and other agricultural
inputs at 3 reasonable rate compared to market price and providing better price on
output because of bulk selling of agricuttural produce to deaiers and processing

CENters

PROJECT MONITORING AND IMPLEMENTATION COMMITTEE (PMIC)

A PROJECT MONITORING COMMITTEE was fasmed to discuss and decide on the business
activitles to be conducted a1 FPC level. The FPL has conducted 4 Project Monitoring and

implementation Commitbes {FMIC) Meetings during FY with NABARD DDM, FFC personnel
and SEOROPF officers and discussed the business activities that can be implemented and foe
sanctioning the grant amount receivable from NABARD on Installment basis. Once the FPC

has achieved the prescribed parameters given by NABARD, it has released the sanctionsd
gErant amount.

Commitiee members:
o Mg Keerthiprabha (Tumkur NABARD DDW)
n FPC President, Board of Directors & CEQ
& SEDORDP Perzonnel

Following are the highlights of the meeting:
= Reylewed the Financial and Physical progress of the FPC till date
« Approved the Setup of Rural Mart under NABARD Scheme
« Approved the request of As. 1.47 lakhs gramt amount by the PRMIC

Commities
» Approved the MABARD dth & 5th Year grant Assistance of Rs. 1 16 fakhs.

+ Business development activities for FPC
« To avall financial and technical sepport for external sources.
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Progressing with

Farmer’s Aspirations

1000 19 50

Farmer Interest
Shareholders Villages Groups

rs 10.00 tans rs67.24 Lains  rs0.28 Lawes

Share capital Annual turnover Surplus
30 2300
Trainings & Visits farmers participated
105..94 Tons 2503 Tons
Millets Procured Millets Sales
Rs g o 50‘ Lakhs HE.Z .01 Lakhs
SKDRDP Grants NABARD Grants

LEADERSHIP IN ADOPTING CIRCULAR ECONOMY LN FPO
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Chilckanorypalcanahalli Sir FPC

Revolutionizing

With
responsibility

Chikkanayakanahalli Séri FPC has ingrained tha principies of environmental social and governance (n ko
it= wiay of doing business, to create conslstence and long term value for its stake holdars

Membership Farmer Interest Group
From the Oay of incorporation of the The FPC has bought i 1000 Farmers as
Company, The magor atm of the company Shareholders to the Company, To sflectiehy
wias i Increase and strengthen the chznnsiize the flow of services and
membership, For the past two years the communieatian from FPC management ta all
company kad conducting various levels of shareholders, the compamy had formed Farmer
village meeting around the FPL cluster to interest groups at Village level
imtroduce the FPLC concest to farmers and
motivate them to be a part of the FilG concept
Company ®  Farmers living near to one another in a
willage will be grouped [sto 3 BMaximum member
- size of 20}
-.'.'_:;'.: T »  The grous will be managed by 3 leaders
s G AT elected by the group members
e I",'?_f_'-“ 2 # The growp will meet ance in a month for L
v Ii"-‘%: . Py r.l = hour to disouss the fanm requirement with the
el = _ -':':f” ,;a' 'y presence of Compary CED
+ A # Al the serdces required by the
shareholders will be received through thess
Female farmers ER
Customer Hire Saivice

The OCrgamzation has collabosated with SKDADP
Customer Hire Serdce Center (CHSC) on comamission based
rental services of Agriculture Machines like Tractor, Tiller,
Harvester, Renovatons s

The organization shareholders were delighted with
miachine rental services receied through the Organization.

un



Vision

To become a renowned millet producer company for its member farmers
through economic and social interventions

ABOUT CHIKKANAYAKANAHALLI SIRI FPC

Chikkanayakanahall Sin Fammers Producer Company Limited, Is a company
formed by the farmers of Chikkanayakanahalli for their own befterment. 1t was starfied
in the year 2020 with ten shareholders with a share capital of Rs, 10,000/, Dunng the
years, the Company had enrolled 1000 farmers as members and the share capifal for
the financial year ended, 2024 s Rs. 10.00 lakhs. The company operates from its
registered office ai Sr Basavarajendra Complex, Yatanadu, Huliyar, Chikkanayakanahall
Taluk, Tumkur Destrick — 572218,

Cumently the company has its outreach fo thousand farmers in 12 villages of
Tumkur distnict viz. Singapura, Yalanadu, Bhatrahalli, Koragere, Upparahadli,

Waratipaatya, Keresuragondanahall, Hosahalk, Mothall, Thammadihall and Kurhath
gic

SPECIFIC OBIECTIVES Mission
» Toorganize small hold producess into FPC » Economic Empowerment
» Toinwolve Tmall holder producers in value To econamically empower the shareholders to
added agricultural activities become seif-refiant by providing technical

information and educate the farmers about atest

» Taofaclitzte small producers for reaching technology 1o imorawe millet culthiation

viable local, state level, national level to get

fair prices for their products. » Financial Support

# Toreduce the interference of middiemsn To provide subsidized financial support & agro
and commission sgents in lssues pertaining based services to farmers thereby empowering
to pricing. marketing and value additon. them socially 2nd economicaliy

¢ Towp and channelize the convergence of
schemss and subsidies provided by various
government line departments, banks and
financiad institutions.

# Taenhance the small holder producers

» Organic Farming
To promate Organic farming amang the farmers
and assist them to implement their shfls.

exercise mare control over the production » Training Exposure

resgurces and managng the To promote Training and exposurevisits among

SUppOrt Systems. the farmers and assistthem to implement thekr
skills

Annual report 2024-25
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Driwing force :

o Non avaikabiity of guality inguts for farmers

v Lack of availability of finance

# Nonp availability of community owned storage and processing facility
= limited liguidity after harvest.

v Legs conversion ratio of millet - rice {present 60-100)

# Lackof organized structure leading to weak bargalning powsr

* Poor packaging practices

* Poor Market reach for tarmers

Benefits to farmer members :
o Ber hectare production improved by 105% by end of project period
= increase in net retum o farmer {Inflation <2055
= lncrease in sub-ssctor development for agnoulture
» Gap in availability of inputs reduced by 20-25%
& Increased food and nutrtional security
o Market linkage for the backward and forward integration will be ensured with competitive
market
» Agditional employment generated due toincreased intensity of farming
» Benchmark minimum wage rates for fabar
o Raduction in migration
Services provided to larmer members

. Forward Linkage:
= Organizing farmers to form fasmers grower group Organic farming
» Provide training and demonstrations * Storage faclity
* Provide awarenass on organic farming and provide | # Processing of erops
technical information » Grading and Packing
» Conduct the exposure vists * Value addition to the crops produced
#Supply the organic POP manual and bookdets # Marketing
» Provide high guality inputs ke seeds, manure
fertilizers etc
. Skhen £ hmexciat supioon |
PROVECT LOCATION :
#District & Block  : Tumbkus/ Chikkanayakanahalli
s Cluster 1 Hullyasu

sVillages covered  : Yalanadu, K 5 Halll, Singapura, Koragere, Tamadihali,
Batrahalki, Ballekattegudiu, Kurihatti, Seegebaagi, Hosahalli, Hosshalli
palya, Motihalli, Thoremane, Kenkere, Maratipalya, Bargihallz, Salapura,
Aralikere;, Anjanpalya Ramanagara, Gollarahatti, Choragondanahalli .
(19 villages)
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We Include

Empowering
Agriculture Together

With a comprehensive development Technical Transformation
approach, the Company touched
fives of more than 1000 The company has Organized trainings
fa of . 8 visits
S Ol preenlysr program for more than
1000

farmers at its village clusters.

# Organic farming

> Dairy farming

¥ Integrated farming

# Vegetable cultivation

Annual report 2024-25



Business Responsibility Report ...
Board of Directors meeting

First Board Meeting:

The FPC had conducted its first Board of Directors meeting on
Otk Aprl 2034, AN s directors were pressnb during the

meeting. Following are the meeting highlights: SEHIHE

= Taking note of 2024-25 Awdit Report. standards for
* Taking note of formation of Farmier Interest Groups. s, ]

» Taking note of proposed Business Acthvites for the FRC responsibility
o FIG mestings. &

e fural mart

# (Other business development activities, ac.[nun[ahi|it1l|l

Second Board Meeting:

The FPL had conducted its Second Board of Directors meeting on 2nd Segtember 2024, All its
directors were gresent during the mestings. Following are mesting highlights:

¢ Grocery sles

8 Directors Travel Remunerations

o Health camps

# Lesse of land

« Rural mart

Third Board Meeting:

The FPC had condiscted its Third Board of Directors meeting on 13th Movember 2024. All s directors
were prasent during the meetings_ Following are mesting highlights:

« FRC Progress till dae

Millet procurement for the next 4 manths

Grocery sales.

Organic Fertilizer zales

FiG meetings.

Other business development activities

- ® ® = =

Fourth Board Meeting:

The FPC had conducted s Fourth Board of Direchors meeting on 215t Feh 2025, All its directors were
present during the meetings Following are meeding highlight="

& feviewing the progress during the Financial year 3025-26

# Approved the Action Plan 2022-27 by the PMIC Committee

& Taking note of formation of Farmer Interest Groups,

«  Taking note of proposed Business Activities for the FPC

Annual report 2024-25 8



Business Responsibility Report ...

Annual General body Meeting

The FPC had conducted its 5th Annual General Meeting on 19.09.2024 with all Board of
Directors and 400 total Shareholders.

Following are meeling highfiphts:
+  Taking note of Company Progress till date.
¢  Taking Mote of 2024-25 Audit Report
¢ Taking note of proposed Business Activitizs for the FPC
»  Taking note FIG Management and Office Premises
»  Confirming the list-of Board of Directors of the Company.
v 2024-25 Milk=t Procurement Plan.
& DHsgussion on Rural Mart
¢ Taking note of Key Managerlal Personngl | e Wr Parameshiwariah (Maragng Director)
and Mr. Jaydram T (CED) to handie the FPC operational activities
v Felictation to the achievers.

?E"‘u T A AR




Integrated approach for
sustainable growth

"We Care’.

The pervasive unifying thread that
runs through sverything that Chikkanayakanahalli 5irf FPC does & the spirit of

For the FRO, “We Care’ s not just about @oing for the Binanczl and economic well -being of the
company and its shareholders, It is also about taking cognzance of the non-finandal and social
parameters, the comvergences of which i critical to optimize trust and goodwill with s stake holders
and the latger sca system. The grganization's unigue strength Bes in its ability to balanes financial
and nan-financial poals it gives the FPL an =dge to tap oppartundy across the spectrum ta
strengthen its long term sustainabbe value crestion patential while mesting the neads of it diversa

stake holders
| Direct Procurement: | * Establishing collection center at
: village level for Strengthening of | * Creating more village leval
i
Th? FP'I:I- = HM;qu i procurement and supply system institutional structures for
idwrh.rm E.rm: ¥y s Promoting Farmers interesied empowering small farmers
procuring agricuitural

enputs like seads, fertifizers,
tarpauling etc and raw

paddy directly from rearkost |
and shareholders homes
respactively. The FRC had
arrangad for bags. labour

Groups 1o have large coverage
and procurement

Training and capacity building of
lead farmers and other
Tunchionarses

¢ Irvestments in the villags leved

infrastructure for colfection and

d icn i
L::::ﬁ::ti;:;lﬁg bulking such as weighing scale,
; . gunny bags, gunmy bag sewing
FPL had foliowed Local ik RSl racoii-wli
procuremant methad to - '
procure millets. The abjectives of the UPS imchuide:
4 " | * SELting up 3 sustainable
- ; procurement and susoly system
# NMghilization and ensuring fairness and
institution building of transparency
smad & marginzl farmers | * Ensuring that quality produce is
* Selecting and appointing procurad by Bringing maee
Village bevel lead Farmer farmers inder the organized
sactar

Annual report 2024-25

* Helping small and marginal
farmers to pet access to
the value addition of
product processing and
thereby enhance income of
errall and marginal farmers

The main expected results
fram the inlerventbons are:

» |mcrease in the number of
smiah and marginal farmers
can be orgenized under a
producer institution

e Better access 1o the
organized walue addition
faciliry

s Better price realization

# Improvement in guality &
uniformity of praing

_procured




Key performance indicators

Delivering on all Fronts

45.5 qn:

ﬂlﬂ giis

1 29.55 gtis

2401 baes

136.26 1o

15 Mo.s

Barnyaid millel was
procured from
farmers.

Kodo millet was
procured from
farmens,

Foxtall millet was
procured from
farmers.

Fertilizers were
procured and sold ho

Mill=l Seeds procured
and sold to farmers.

Farm mochineres sold
to farmers

Annual report 2024-25

BEM gtls

ZQZ.E’E atls

IES'EI- gtls

fis. 3« 1 Slakhs

2942,

g ML

Brown Top millel was
procured from
farmers.

Finger millel was
procured from farmers
and sobd for

A5 09,67 lakhs

Littke millet was
procured from

farmers.

Millet value added

products procoured
and sold in the local

martkets

Tarpauling sold to

farmers.

Woter barrels sold to
farmers (300 L each]
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i ¢' IMPACT/ CHALLENGES/ PATH FORWARD

Chikkanayzkanahalli 3iri Farmer Producer Comgany offered positive econamic, social, and
techmical Empacts by improwing bargaining power, espanding market access, reducing costs
through collective action, and increasing access to Inputs and Enowledge for smaflholder

farmers

However, challenges such as iliteracy, lack of infrstrucure, financing . deffecutties, and
inconsistent policy suppart can hinder their performange

Overcoeming these igsues by strengthening linkages with agricuitural institutions, providing
education, and improving governance are cruciadl for maoamizing the bensfitt of FPCs for

members and acheeving their potential

Impact an farmer members :

Economic Impacks
+  Enhanced Bargaining Power:
Provided collective power o negotiate better prices for inputs and produce, increasing profi
margins fior member farmiers compared to individual sales

+  Expanded Market Reach:
By pooling respurces, accessed langer marksts, negoilate directly with large buyers, and
EVEN ENEage ininternational trade, increasing sales and income

Reduced Costs:
Collective logistics, packaging, and marketing through FPCs lead to cost savings per unit of
produce

v Bulk Input Purchases:
Procured agricultural inputs ke sesds, fertilizers, and pesticides in bulk, distributing them to
memibers at subsidized prices.

» Access to Finance:

Az a unique fegal entity, provided members with access to institutional finance, oredit
facdities, and various government schemes,

Annual report 2024-25 03



Social & Technical Impacts :
»  Improved Livelihood:

Contributed to better habitat, improved health, and enhanced social empowerment among
member farmers

v Knowledge & Skill Development:

Conducted  fraining and awareness programs, empowening farmers with modern farming
technigues, management skills, and access to new technologies ke organic farming and farm
mischanization.

» Consolidation of Services:

Provided members with access to vital sendces, Including technical advics, access to credible

buyers, and advisory seevices.
«  Valoe Addition:

it could set up faciliGes for cleaning, grading, processing, and padkaging produce, adding
value before it reaches the mariet.
»  Increased Productivity:
The adoption of new techrologies and scientific farming methods faclitated by the FPC lead
to better crop yieids

Challenges & gaps:
Rurming a Company 15 nol an a4y task, the FPC kad fced many challenges from the Baginning. The
chalbenges have been grouped into following Heads:

Statutory [/ legal Compliances:

For performing varous business activities, we mesded different kinds of statutory approvalks,
licersas, certification, agreements, and empanelment etc. with various authorities, boards and
Agencies, Following ars the Statutory Challenges faced by the FPCS
« Receiving various licenses i.e. trade, chemical, seed licenses from concerned authonites as

they delay the procedure and ask for bribes
« Filling G57 retums, TO% at appropriate time s 3 tack

Financial Management:

« Arranging finance for initial investment and working cagitals for inventony was difficult
becauss these FPC was In intraduction stage and maost of the finandal institutions hesitate to
tend loans due lack of operation experience.

»  Fixing margin for ingut and output sales as the FPC have to comphy with G5T regulation.

« Distribution of profit amongst stakeholders after keeping a percentage as reserves of profit
earmed as per Companizs At

»  The prices of fertilizers purchased varies time to time, dus to this reasons the company
cannot store these fertilizers in bulk quantity.
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Marketing;
Marketing of harvested crops is the greatest challenge faced by FPC, as most of the FPLC gves
limited importznce for marketing, To overcome this chaflenge, FPC has to ghve moce Importancs

to marketing companed to all other activitiss. Followdng are the chailenges faced in marketing

end:
=  The FPC has to face the threat of volatility of Market prices for millets due to demand and

supply factars

»  The FPC has 1o bare the ransportation, bag, 'abor expenses for procuring and marketing of
Baddy, which legwes less margin for the organizmtion

» Wicst of farmers prefer low cost agriculture inputs which may be of low guality and the
farmers are hesitant to purchase quality produdts at competitive prices.

Dperations:
Handling farmers 5 2 preatest challenge

# Conducting survey for mput reguirements
for the FPCIn the initial stage. Tonducting from farmers is a difficult task as most of the

survey. collecting share amount, supplying villages are segregated

® Procuring and supphying the Owtpat and
agricuiture inputs, procurement of Inputs goods to farmers as it ks ddfficult for

agriculture output from 566 farmers is a big vehicles to visit farmers land
# Difficulty in comvincing the farmers tojoin
hercul=an task for the FPC For conducting the FAC 2t they are reluctant to adapt to
these activities efficiently, proger planning | Changes
: ) & [ifficuliy in getting guality crops from its
and man power is reguired, Following are shireholders becatse of Mokhine content
the operational challenges faced: dusts and agriculture wastes

« Internal Constraints:

Problems include [IBteracy among baard members, ok of infrastroctere, high labor costs,
and difficufty mesting quality standards.

v Policy & Capital lssues:

Lack of adequate capital, inconsistent government procurement podicies, and a shortage of
financial support czn hamper performance,

« Management Gaps:
shomfalls in strategic planning, organizationa! efficiency, and market outreach Bmi the
effectivensss of same FRC=

»  Governance & Inclusion;
Gaps exist in board diversity, shareholder engagement. and capacity building for farmers.
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Path forward:
«  Strengthen Linkages:

Connecting FPCs with agricultural universities, government cspartments, @nd private
institutions provides access to techaica suppart and butiness developrrent o portunities

+ Focus on Education;
Strengthening farmer education through Farmer Feld 5chools and business schools @n

equp members with essential management and business kills,

v Improve Governance:
Enhiancing board diverssty, intreasing participation in annual penerdl meetings, and imedting
in capacity-building efforts are vital for sustainable FPCs.

»  Address Financing:

Ensuring adequate financing, proper business models, and access to talent can help FRCs
overcame challenges and achieve their potential

»  Drganic cultivation

Promoting and motivating the Member farmers for Organic Millet cultivation practice
through setting up Vermi-compost, Jeavambritha, Organic Urea, etc.

»  Grocery supply :
Pracire various grooeries and wall it to @5 charehalder thraugh s Rural Mart

Bulk handling of millets :

To procure 500 tans of rmw milket grains from its farmer members.

i
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CHIKKANAYAKANAHALLI SIRI FPC AT A GLANCE

Company Nams
Date of incorporation

Registration details

i
Company calegory

Company sub category

Details of Governing Body Members
Chief Eaecutive Dffcer

Apcounts Manager
Total Farmer Members

Farmer InTérest Groups [20 members each]
Total share capital

Share capital of esch farmer membier

Details of services provided to farmers ;

#  Traiming & Wisit programs

+  No. of farmers participated
Miflets procurenient [Toms)
Grant Suppert [Fs. In Lakhs)

+ SKDRD®

o NABARD

TOTAL

annal fumeser (RS, in Lakhs)

Company adoress

Annual report 2024-25
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CHIEKANAYAKANAHAILL SR8 FPCLid.,
Ocrobar, J030

Heg under - Comparmy Act 2043
[18 of 2013]

Uo1100mA0otc 140057
Campany limited by ihafgs
Non-Governiment Comparty

10

7]

a1

1064

Mais 768 Woman 231

S0 grous

8310 Lakhs

B3, 1000

= For suppy of seeds, fernizers, agreuliura)
e ulpmien

® Agmicuftural materia storegs and packaging
SOrviCEs

® Markgting faciiniss for agrculural products
Technical Services & Liaison Semvices, Cusiomer
SeTvices,

o Bural-mat rvice

E i
23K
105594
iCurrent year Since inception
550 55.66
20 234
11.51 13.07
67.24

il Basavarajendra Complay

Yalamadu, Hulivaru Chikkenayakanshalli,
Tumakury Dist-572218

Contzct - 944384 DSl68

E-mail - cnhalisirifoc® gmail.com,

=
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Business Expansion Report ...

Participation in Agri Exhibitions

Block level KISAN MELA organized by
Agri Department on 07.01.2025 at
Kadoor

Block level IVK MELA organized by
SKDRDP on 18.01.2025 at Hullyar

_ report 2024—25'
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Visitors gallery

16122024 - mcld B4 Ddhrwen =R nE beras okl
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Media Support
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Chlkknnuyukunuhulll Siri- FPC

Registered Office :

Sri Basavarajendra Complex, Yalanadu, Huliyam,
Chikkanayakanahalli Taluk, Tumkur Distriet — 572218,
Emaul : cnhallisinfpe(algmail.com

Contact : 9448409268

Registered Under :

Reg. under - Company Act 2013
[18 of 2013]

CIN : U1 100KA2020ptc140097




