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GROWING STRONGER
TO CARE BETTER

Dear and Esteemed Fellow Sharehalders,

it is my privilepe to present you the overall performance and audited
financial statements of Koppak Siri Farmers Producer Company Limited for its
fourth fimancial year 2024-25.

The year gone by was a year of remarkable achievements as the FPC made
efforts for its growth. The FPC has achieved a turmover of Rs. 140.28 Lakh as well
as earned deficit of Rz -1 17 lakhs after tax

hiflet procusrement operations of the FPC, continued fo be strengthened in
mineteen willages of Koppalz districk viz. Lebagerl, Hattl, Kamanuru, Irakaigada,
Yallammagere, Talakanakapura, Hanumanahatti Kukanapalfi, Indaragi, Kodadal, Hasagal, Chalfari,
Mudlapura, Madinur, etc as on 31" March 2025. During the year, the FPC has
procured 254 Tons of Millets.

The FPC continued to enhance its efficiency in Millet procuremient by
proper supendsion, quality checks and logistic controfs.

The FPC provided technical support and trainings to all the concerned
stakeholders. 17 training programs for Millet cultivation were conducted for
more than 1000 members The emphasis continued for inclusion of women
members and opening of Bank Account by all members. The FPC ensures that
competitive price is paid to the members on market basis. The efforts led to
100% payment through bank accounis.

The FPL foresees huge potential in marketing of Millets and plans to expand
sales operatlons In new areas of Koppala district. This expansion will enhance
business and enable procurement of more Millets and thus, enable the FPC to
reach out tomore millet cultivators and become financially stronger in future.

k. Basavaraj
Chairman & Director
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Due to fack of swareness and availabilimy, millets have not found 3 place in the modern
food basket. Howewer, SKDRDP and NASARD strongly believed that miliet cultivation too
is profitable through FPC Program.

Providing timely and easy availability of fertilizers, s=eds and other agricultural inputs at
a reasonable rate compared to market price and providing better price on output
because of bulk setling of agricultural produce to dezlers and processing centers

PROJECT MONITORING AND IMPLEMENTATION COMMITTEE (PMIC)

A PROIECT MONITORING COMMITTEE was formed to discuss and decide on the business
activities to be conducted at FPC level. The FPC has conducted # Project Monitoring and
Imglementation Committee [PMIC) Meetings during FY with NABARD DODM, FPC personnsl
and 5EDROP officers and discussed the business activities that can be implemented and for
sanctioning the grant amount receivable from NABARD on Irstallment basis. Once the
FAC has achieved the prescribed parameters given by NABARD, it hac releaszed the
sanctioned grant amount

Committee members:
u  Mr Madhav Keerthi (Koppala NABARD DOM),
o FPC CED & 8oard of Directors
& SKDORDFP Perconnsd

Following are the highlights of the meeting:
¢ Aeviewed the Financial and Physieal progress of the FRC t8] date
»  Approved the Setup of Rural Mant under NABARD Scheme
»  Approved the reguest of Rs, 9,80 kakhs grant amount by the PRMIC Committes
s Approved the NABARD 44 & Sth Year grant Assistance of As. 518 1akha
* Business development activities for FPC
¥ Toavail financial and technical support for external sources
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Progressing with >

Farmer’s Aspirations Q

1000 14 Furmfl‘{l]nturest
Shareholders Villages Groups

ns.lﬂ.BU Lakhs a;lﬂﬂ.ZS Lakhs R‘:‘-.'lll? Lakhs

Share capital Annual turnover Deficit
17 1540
Trainings & Visits farmers participated
254 1ons 227.80 1one
Millets Procured Millet Sales
H5.1U.4g Lakhs Hs.s.lﬁ Lakhs
SKDRDP Grant NABARD Grant

LEADERSHIP IN ADOPTING CIRCULAR ECONOMY IN FPO
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Foppala Sri FPC

Revolutionizing
With
responsibility

Koppala Sir farmers Producer Comgany has ingrained the principles of ervironmentat, social and
governandce in to its way of dodng business, to oreate consistence and long term value for s stake holoers.

Membership Farmer Interest Group

From the Oay of incorporation of the The FPLC has bowght im 1000 farmers ‘a5
Company, The major aim of the company shareholders to the Company. To effectively
was to increase and strengthen the channclizee the flow of services .and
membership. For the past two years the commumication from FPC management to all

company had conducting various levels of shzzeholders, the company had formed Farmer
village meeting arcund the FPL cluster to Imterest groups at Vilkags l=vel
introduce the FPC concept to farmers and
maotivate them to be a part of the FiG concept
Cormpany. s Farmers |iving near to one another ina
village will be grouped into a Maximum memiber
size ot 20

s The group will be managed by 3 leaders
glzcted by the growp memban

o The group will mesi once In a manth for 1
hour to discuss the farm requirement with the
presence of Company CEQ

o A e sErvices required by the
shiargholders will be recsived through these
Eronps

Customer Hire Senvice

The Crganimtion has collaborated with SEDRDPF
Customer Hire Service Center (CHSC on commission
based rentsl serviess of Apricuiture Machines ke
Tractor, Tiller, Harvester, Renovatons etc

The organizabon sharehoigers were delighted
with machine rental services received through the
Crgarization.
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_ Siri FPC
Vision

To become a renowned millet producer company for its member farmers through
economic and social interventions.

ABOUT KOPPALA SIRI FPC

Koppala Sir Farmers Producer Organization, is @ Organization formed by the
farmers of Koppala for her own bellermenl || was starsd in the year 2020 with f2n
shargholders with a share capital of Rs. 10,000¢-. During the year, the Company had
enrolled thousand farmers as members and Ihe share capital for the financial year
ended, 2024-25 5 Rs 10.00 lakhs onky/-, The company operales from s registered
office at Old Panchayath Office, rekaigad, Koppata Talik, Koppala Disinct — SE3237

Currently the company has s oufreach to thousand fammers in ninelsen vilages
of Woppala district wiz. Lebageri, Hafti Kamanumu, Irakslgada, Yaflammagere
Talakanakapura, Hanumanahalli Kukanapalli, Indaragi, Kodadal, Hasagal Challari,
Mudlapura, Madinur, efc

SPECIFIC OBJECTIVES Mission
& Toorganite small hold producers inta FPC » Economic Empowerment
# Tolnvohee small hodder producers in value To econpmically empewer the shareholders to
added agricuitiral activities. become self-refiant by providing technical

information and educate the farmers about latest

+ Tofacilitate small producers for reaching i AN

vizbles bacal, state level national level to get

fair prices for their products ~ Financial Support

* Tareduce the interference of middlemen To provide subsidized financial support & agro
and commission agenks in issues pertaining hased services to farmers thereby empowering
to pricing, marketing and value addition them socially and economically.

# Totap znd channelize the convergence of
schemes and subskdies provided by various
governmient line departments. banks and
financial institubions.

& Toenhance the small holder prodwcers

» Drganic Farming
To promote Organic farming among the farmsrs
and assist them to implement their skills,

exercise more conbrol ower the production * Tmining F_;-Fm

resoarces and managing the Te promate Tralning and exposune visits amang

sugport sysbems. the farmers and assst therm o implement their
shills:

Arnhul Report 2024-75 5
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Driving Faree :

»  Non availabifty of guality inputs for farmers

o Lack of avallability of finance

» Non avaifabiFty of community owned storage and processing facility
= Limited liquidity after harvest

= Less conversion ratio of millet : rice {(present B0:100)

¥ Lack of organized structure leading to weak bargaining power

* Poorpackaging practices

¢ Ppor Market reach for farmes

Benefits to farmer members !
* Parhactare production improved by 10% by end of project period
* |ncrease in net retumn to farmer (Inflation +109)
® Increzse in sub-tector development for agriculune
* Gap in avaitability of inputs reduced by 70-25%
& |ncreased food and nutritional security
= Market finkage for the backward and forward integration will be ensured with
competitive market
= Additional employment generated due to increased intensity of farming
= Benchmark minimum wage rate for Bbor
& Reduction in migration

services provided to farmer members

Fovrwiard Linksge:

= Drganizing farmers o form farmers grower groug = Drganic farming
» Prowide training and demonstrations = Storage facility.
= Frovide awareness on organic faming and provide | = Prooessing of crops.

technical information = Grading and Packing.
= Congduct the exposure visits. = Value addition to the crops produced.
= Supply the organic POP manual and booklets = Barketing.
= Provide high guality inputs like speds, manure,

fertilizers et

= Give the financial sugport

PROJECT LOCATION @

» District & Black : Koppada
# Clustes : irakalgada
s Villages rovered : Lebageri, Hattl, Kamanury, Irakalgada, Yallammagere, Talakanakapura,

Hanumanahatti Kuksnapalli, iIndaragl, Kodsedal, Hasapal, Challari,
Mudlapirs, Madinur, [14 villages]
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[ Koppala Siri FPC
We Include

Empowering
Agriculture Together

With a comprehensive development Technical Transformation
approach, the Company touched

lives of more than 1000 The company has Organized trainings

farmers as of present year. e visits
program for more than

1000
farmers at its village clusters,

# Organic

3‘ﬁﬂéf

...........
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— Sari FPC

Business Responsibility Report ...
Board of Directors meeting

First Board Meeting:

The FPC had conducted s first Board of Directors meetingon 02
April 2024, All itz directors were present during the mesting
Following are the meeting highlights:
= Taxing note of 2023-24 Audit Report.
# Taking note of formation of Farmer Interest Groups.
= 4ppointment of Mew Chief Executive Cfficer
= Taking nizte of proposed Businesz Artivities for the A0
= Sanctioning Incentives worth Rz 30/ member for bringing in
sharehokiers to the organization
= Sanctioning of Membership wave to bring in 1000 farmers as
shareholders to the FPC.
Second Board Meeating:

The FPC had conducted ks Second Board of Direchors meeting on 10 June 2024, &l its directors were
present during the meetings. Following are meeting highlights:

e Grocery sales

» Dhrectors Travel Aemunerations

® H=alth camps

s Paddy & Maze purchase and sles

i zase of land

w fural mart

Third Board Meeting:
The FPC had conducted its Third Board of Directars mesting on 27 July 2024. Al its directors were
present during the meetings. Following are meeting highlights:

# FPL Progress till date

s Milet procurement for the next 4 months

» Pacidy purchase

s Grocary sales

s Onganic Fertilizer sales

# PG mestings

# Other business development activities
Fourth Board Meeting:
The FPC had conducted its Fourth Board of Directors meeting on 18 December 2024, All &5 directors
were present during the meetings. Following are meeting highlights:

s Beviewing the progress during the Financial year 2024-25

s Approved the Action Plan 2002-27 by the PMIC Commitiee

s Approved the NABARD Business Development Acsistznce of As. 516 lakhs.

Setting
standards for
responsibility
&,

accountabilit

Annual Report 2024-15 10



_ Siri FPC
Business Responsibility Report ...

Annual General body Meeting

The FPC had conducted its Sth Anmsal Gensral Mesting on 27092024 with all Board of Directors

and 200 Sharehaolders.
Following are meeting highlfights:

Taking mote of Company Progress till date

Taking Mot of 2023-24 Avdit Report

Taking mote of proposed Business Activities for the FPC

Taking mote FIG Management and Office Premizes

Confirming the list of Board of Directors of the Company

20123-24 Willet Procurement Pan

Disruscion on Rurai Mart

Taking note of Key Managerial Persannel i Mr. Basavara| [Managing Director)

and W, Suresh (CEO) to handle the FPC operational activities

¢ Falicitation tothe achisvers

Arnml Report H24-75 “
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Integrated approach for

sustainable growth

‘We Care’.
The pervasive unifying thread that
runs through evenything that Eoppala siri FPC does is the spirit of

Far the FPT, "We Care” & not Just about caring for the Tinancial and economic well -being of
the company and its sharehoiders: 1T i also about taling cognizance of the non-financial and
socizl parameters, the comvergence of wihkch |5 critical to optimézs trust and goodwill with =
stake heolders and the larger eco system. The organization's unigue strength fies in is abrity
to balance inandial and non-financial poals, It gives the FPC an edge to tap oppoctunity
across the spectruen to strengthen /s kong term sistainable valus creation potential wihile
meeting the nesds of its diverse stave holders

Direct Procurement: » Establishing collection center at

: yillage level for Strengtheningof | ® Crealing mors villags vl
The FPC has performed this n;mmmandmﬂmmﬁm AT T
i Promoting Farmers Interasted empowering small farmers
!anm"_ﬂ “rlmhuml__ Groups to have largs coverage o Helpimg small and marginal
mml.'kt Kieeh, Jerria znd procurement farmers to get access to the
hrnaulul'u etc and raw ¢ Trafning and capacity building of vl addition of product
gl cpetly from ket lead Tarmess and ather processing and thereby
and shirehuh:lerl.i:rums functionaries enhance incoma of small and
ERECHYEN, The FIC * [nvestments in the village level marginal farmers

arranged for bags, labour

[nfrastructure for collecion and

and mmsmntlmtmr! for H‘.:m bulking such a5 weighing scale, | The main expected resuits from
FNPEnEhim :'m"'! . EmLIn-cuE:j gunmy bags, gunny hag sewing the interventions are:
it o) machine, basic records, etc * Increase in the numbser of
orocure miliets The objectives of the LPS include: smal and marginal farmers
; _ £an be organized under a
> : » Getting up a sustainabie stk it
foi procurement and SUBRlY SVSEEM | o matter secess o the
* Mobilization and ersuring faurness and organized value addition
institution bullding of Transparency Facility
:‘ﬂﬁ & marginal ' E“““E‘;Th”_““’_‘”“’m % | = Better price realization
Imers pracu VR e * |Improvement in quality &
» Selecting and appainting farmars under the organized uniformety of grains procured

Village keva! laad farmer EECTN

Annual Report 2124-25 i1



l-nppdn Siri FPC

Key performance indicators

Delivering on all Fronts

26.14 1005

8.27 tons

166.40 tons

I'J.EU tons

1130 bags

6.10 tons

hﬂ'.E’q lakhs

Barnyard millet
procured from
farmers;

Kiodia millet procused
from farmers.

Foxtail millst procured
from farmers

Little millet procured
trom farmers .

Chemical Fertifizers
procured and sold to

tarmers.

hdillet Seeds was
procured and sold to
farmers.

Gioceies sold o
membess

27.56 1on

0.26 tons

1.98 1om

23.10 tons

#19.69 tane

98 .

211 ...

Browen top miliet
procured from
farmers .

Finger millet was
procured from

Proso millet
procured from
farmers .

Peard millet
procured from
farmers .

Millet vatue added

products procured
aned sold in the local
markets

Tarpaulin was sold
to farmers

Electiical goods
sodd b farmers

11



Eoppala 5iri FPC

',
- IMPACT/ CHALLENGES/ PATH FORWARD

Koppals 5 Farmer Producer Compamy  offered  podtive econamic, socizl, and

technical impacts by improving bargaining power, expanding market access, reducing
costs through collectve actipn, and increasing access o inputs and knowdedge for
smalinolder farmers.

However, challenges swch as illiteracy, lack of infrastructure, financng difficulties,
and inconsistent policy support can hinder their performance.
Dvercoming these issues by strengthening linkages with agricultural institutions,
providing education, and Imgeoving govemnances are cruclal for maximizng the bensfits
iof FPCs for members 2nd achlewng their potential.

Impact on farmer members :

Economic Impacts
* Enhanced Bargaining Power:
Provided collective power to negotiate better peices for imputs and produce;
increasing profit marging for member farmers compared to individual sales.

 Expanded Market Reach:

By pooding resources, aocessed langer markets, negotiate directly with large buyers,
and even engage in intermational trade, increasing sales and income.
* Reduced Cosls:

Coliective logistics, packaging, and marketing through FPCs lead to-cost savings per
unit of produce.
o Bulk Input Purchases:

Procured agricuftural inputs llke seeds, fertllizers, amd pesticides in bulk,
distributing them to members at subsidized prices.
» Access to Finance:

As 3 unigue legad entity, provided members with access to institutienal finance,
credi faciliities, and varkous government schemsg

Annual Report 22425 13




lﬁppdu Siri FPC

Social & Technical Impacts :
o Improved Livelihood:

Contribwted to better habitat, improved health, and enhanced sodial
empowenment among member farmers.
«  Knowledge & Skill Development:

Conducted trainéng and awareness programs, empowsrng farmers with modem
farming techmigues, management skilis, and access to new technologes like organic
farmiing and farm mechanization
«  Consolidation of Sarvices:

Provided members with access to vital services, including technical advice, access
to credible buyers, and advisory services.

«  Value Addition:

ft could set up facileties for cleaning. grading, processing and packsging producs,
adding valu= before it reaches the markst,
« Increased Productivity:

The adoption of new technologies and sclentific farming methods fadlitated by the
FPC lead to better crop yields.

Challenges & gaps:
Running 3 Company is not an easy task, the FPC had faced many challenges from
the beginning. The challenges have been grouped into following Heads:

Statutory / legal Compliances:

For performéng various business activities, we needed different kinds of statutory
approvals, licenses, certification, agresments, and empanelment etc with warious
authorities, boards and agencies, Following are the Statutory Challenges faced by the FPCs

+ Receiving various Beenses 1o trade chemical, ssed [oenses from concerned

authorities as they delay the procedure and ask for bribes
Filling G5T returns; TDS at approgriate ime is a task

Financial Management:

»  Arranging finance for inftial investrient and working capitals for inventory was
difficult because these FPC was in introduction stage and most of the finangial
instiutions hesitate to lend boans due lack of operation experience

« Foang margin for input and output sales as the FPC have to comply with G5T
regulation

+  Distribwtion of profit amongst stakeholders after kesping a percentaps a5 reserves
of profit earmed a5 per Companies Act
The prices of fertifizers purchased varies time to time, due bo this reasons the
company cannot store these fertfizers m budk quantity.

Annual Report 22425 14



lﬁppdu Siri FPC
Marketing;:

harketing of harvested crops Is the greatest challenge faced by FRC &= mast of the
FPC gives imited importance far marketing Te overcome this challsngs, FPC has to ghve
more importance o marketing compared 1o afl other activiies. Following are the
challenges faced in marketing end:
« The FPC has to face the threat of wolatility of Market prices for Paddy due o
demand and supply factors
s The FPC has ko bare the transportation, bag, labor expenses for pracuring and
rrarketing of Paddy, which leaves fess margin for the organization
Mast of farmiers prefer low cast agriculturs inputs which may be of low guality and
the farmers are hesitant to purchase quality products at competitive prices

Operations:

Handfing 566 farmers 5 a gredbest *  Conducting survey for input reguirements from

thallenge for the FPC in the initial stage. 566 farmers i a difficult task as most of the villages

Conducting survey, coblecting share |  are segregated

amount, supplying agriculture Inputs, | e  Procuring and supplying the Output and Inputs

procurement of agriculture output from | poods to farmers as it & difficult for big vehicles to)

566 farmers = a herculean task for the yvisit Tarrmers land

FPC For conducting these actiities' o Difficulty in convincing the farmers to join the

efficiently, proper planning and man | FC asthey are reluctant to adapt to changes

power i required Following are the ' & pifficulty in getting quality crops from its,

operational challenges faced: sharehaolders because of Muoisture content, dusts and|
agricufture wastes

~« Internal Constraints:
Problems inchede illiteracy among board members, ladk of infrastructure, high labor

costs, 2nd difficulty meeting quality standards.
«  Policy & Capital Issues:

Lack of adequate capital, Inconsistent gowernment procurement policies, and 2
shortage of financial support can hamper performange

«  Management Gaps:

shartfalls in strategic planning, organizational efficiency, and market outreach fimit
the effectiveness of some FPCs.
o Governance & inclusion:

Gaps exist in board diversity, shu'ﬂm%r engagement, and capacity building for
farrmers
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l-nppdn Siri FPC

Path forward:

Strengthen Linkages:
Connecting FPCs with agricuttural universities, govermment departments, and
penvate Institutions provides access to technical support 2nd business development
oppartuniies

« Focus on Education:
Strengthening farmer education through Farmer Field Schools and business schools
can equip mamibers with assential management and business skills,

«  Improve Governance:
Enhancing boasd diversity, increasing participation in annual general meetings, and
investing in capacity-building efforts are vital for sustainable FPs.

Address Financing:
Ensuring adeguate finandng, proper business models, and access to talent can help
FPCs overcome chaflenges and achizve their potential

+ Drganic cultivation :
Promoting and motivating the Member farmers for Organic Millet celtivation
praciice through setting up Vermi-compost, leevambritha, Organic Urea, eic

«  Grocery supply :
Procure various groceries and sell it to its shareholder theough ity Aural Kart

+  Bulk handling of millets ;
To procure 500 tons of raw millet grains from its farmer members.




l-n-ppdn Siri FPC

KOPPALA SIRI FPC AT A GLANCE
Company Name KOPPALA SIRI FPC
Date of incorparation howemiber, 2020
" h Heg. umder - Company Act 2013

Registration detail: ll!En-f s mpany
£IN VoL O0EANGOFTCIIB0TE
Company category Company limited by shases
Company sub catsgony Nor-GoveTTimant ¢ompany
Detalls of Govemning Body Members 10
Chiet Executive Officer o1
Accounts Mamager L]
Total Farmer Members o

blato- 728 Women: 272
Farmer Interest Groups (20 members 50 groust
each}
Total share capital P A0 Lekins
Share capital of each faomer member Rs. 1000

Detalls of serdces provided 1o farmers ;

¢ Extension programs [T & V)

# Mo, of lermer participated
Millets procurement [Tans)
Grant Support (Hs, In Lakhs)

« SKDROP

«  MABARD

TOTAL

Annual turnover [Rs. In Lakhs)

Company adoress

» For ggticuiture provision of sead,
fertlzers, agncultural equpment,

« Agriculiural materal storage and
packasing services

«  Marketing facilities for agricuttural
products by th company

+ Technical Sarvices & Lision Sarvices,
Customer Sensces, Sales Store

24
1540
254

Curenit year
49 15

FER
70.85

Siree It eptian
4435

21 60
085

147.53

Gir. Mo, 166/2, opp, Bus Stand, kraksigada,
Koppala Taluk & District - 583 237
Cantact - TIE042 1550

E-mail: koppalasinifpo@ gmall com




Eoppala 5iri FPC

Business Expansion Report ...

Participation in Agri Exhibitions

Agri Exhibition oreanized by Sri Gana Matt District lewel Millet Mela organized by
at Eoppala on 14.01.2025 aovenament on 16.04.2025 at Koppala

Kannada Sohitya Sammelana organized by State Government ot Gangavathi
on 37,03, 2035

—
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Visitors gallery
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Koppala Siri - FPC

Registered Office :
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7760422559, E-mail: koppalasirifpc

Contact :
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CIN: UDL100KA2020PTC1380




